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SURVEY MADE ON 
OFFICE EQUIPMENT 





A recent survey of the practice on 
control of office equipment among six 
of our large company members showed 
some interesting facts. 

Five of the six allow the office man- 
ager to determine standards on office 
furniture and machines, while one puts 
this matter under control of a Methods 
and Standards Department. 

Approval of requests for office equip- 
ment is either under the budget officer, 
the office manager, or the Methods and 
Standards Department. 

The repair and maintenance of office 
equipment is a field which brought out 
considerable difference of opinion. Two 
companies employ their own mechanics 
for this work and have found this a sat- 
isfactory and economical method. One 
uses its own mechanics on some of the 
machines but prefers the service of the 
manufacturer on certain types of ma- 
chines. One has tried using its own me- 
chanics and has given it up in favor of 
the manufacturer's service, and two re- 
port satisfactory and economical use of 
such service under contracts with the 
manufacturers of their equipment. 











Folder Enclosed 





Enclosed with this issue of the News 
LETTER is a folder that describes the 
functions and purposes of the Ameri- 
can Management Association. It out- 
lines in a concise way how the Associa- 
tion is constructed, and how its divi- 
sions operate. The whole thing can be 
read in about five minutes. 

Members are asked to read it and 
pass it on to non-members of the Asso- 
ciation. 


New Members Enthusiastic 

New members of the AMA who 
have come into the Association in re- 
cent weeks have strongly expressed 
their satisfaction with the Association's 
work. Several have declared that they 
have already found the AMA services 
of invaluable aid in conducting their 
business. 

As mentioned last month, all this is 
indicative of a new and reviving inter- 
est in all the phases of management. 
There is much evidence to show that 








Two AMA Magazines Off Press This Week 





The May issue of The Management 
Review, which will be off the press the 
latter part of April, will contain the 
first of a series of two articles on “The 
Annual Allowance for Depreciation,” 
by Donald Horne. 


Mr. Horne is a member of the New 
York Bar, is counsel for the Institute 
of Economic Research, and formerly 
was Special Attorney for the Bureau 
of Internal Revenue. He is a specialist 
in Federal taxation. 

The Review will also contain a “Cur- 
rent Comment’’—the last of a series of 
two—by V. Orval Watts of Antioch 
College. The coming article is en- 
titled “Social Inequality.” His article 
in the April number on ‘Capital and 
Wages” brought forth many favorable 
comments ; one member firm asked per- 
mission to reprint the article for distri- 
bution among some of its employees 

Also to be published this week is the 
May number of the quarterly publica- 
tion Personnel. This issue of Personnel 
will contain more than a half dozen ar 


ticles by personnel authorities. nclud- 
ing a series on selection tests. 
The table of contents includes: “The 


Application of Psychology to the prob- 
lems of Business and Industry,” by 
Samuel N. Stevens, Director, The Uni- 
versity College, Northwestern Uni- 
versity. 

“Mental Alertness Tests as .\ids in 
Selecting Employees,” by Richard 
Stephen Uhrbrock, Head of Research 
Department, Industrial Relations Di- 
vision, The Procter & Gamble Com- 
pany. 

“Overcoming Barriers to Industrial 
Testing,’ by Arthur Kornhauser, As- 
sociate Professor of Business Psychol- 
ogy, School of Business, University of 
Chicago. 

“Psychology and the Accident- Prone 
Employee,” by Robert N. McMurry, 
Executive Secretary, The l’sychologi- 
cal Corporation. 

“The Place of Statistical \nalysis in 
Modern Personnel Administration,” by 
Dale Yoder, Professor of Personnel 





there is a tendency toward “manage- 
ment consciousness.” Firms are seek- 
ing to establish a more scientific order 
within their organizations. 








Administration, School of Business Ad- 
ininistration, University of Minnesota. 

“Management and the Hospital Ser- 
vice Plan,” by Maxwell Hahn, Asso- 
ciated Hospital Service of New York 

Three of the articles, those by Dr. 
Stevens, Dr. Uhrbrock and Dr. Korn 
hauser, were read as papers at the Chi- 
cago Conference on Personnel and In- 
dustrial Relations. 

“Some stray copies of The Manage- 
ment Review reached me a few days 
ago,” writes a gentleman from Wash- 
ington, D. C., “and I do not exaggerate 
in stating that the section entitled ‘The 
Management Index’ is the best review 
of all phases of business activity that | 
have ever seen. Furthermore, its brief 
paragraphs are so written that the 
reader receives a clear impression as to 
whether or not he wishes further infor- 
mation on that particular subject ; and 
if he does wish further information he 
is told exactly how to get it. 

“In other words, the editing is ex- 
cellent.” 

The Management Review, containing 
as it does, in condensed form the best 
articles appearing in hundreds of busi- 
ness publications, holds a unique place 
in business literature. The editors of 
the Review are kept busy throughout 
each month scanning the magazines for 
likely articles that will be of interest to 
the members of the various divisions of 
the AMA. One of the great virtues of 
the magazine is that its abstracts can be 
read in from 30 minutes to an hour. 


Books for You 





It has been some time since we ran 
a note in this publication about books 
of interest to business executives. Some 
good ones have been published in the 
last few months and among the most 
recent are: 

“The Knack of Selling More,” by 
Burton Bigelow, McGraw-Hill Book 
Company (three volumes). 

“The Practical Handbook of Busi- 
ness and Finance,” published by the 
Garden City Publishing Company. 

“Life Insurance Correspondence,” 
by Felix E. Held, Life Office Manage- 
ment Association. 
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THE A.M.A. 

A non-profit organization 
of professional executives 
whose job it is to get the day’s 
work done - Practical solu- 
tions for practical problems. 











AMA AT CLEVELAND 





In the last week AMA members 1n- 
vaded the city of Cleveland to attend 
the of the Association’s two 
production divisions. The conference 
took place on April 16-17 at the Hotel 
Statler. The meeting was well attended 
»y production people from many sec- 
tions of the country. Subjects were dis- 
cussed from the viewpoint of changing 
from a depression to a production basis 
of plant ee 


sessions of 


nanieaiens Peapen a Approval of Nteibihe 





Big Attendance Expected at Meeting at Atlantic City 
May 11-12 





Again the Insurance Division rings 
the bell! 

Printed programs of the Insurance 
Conference, which is to be held at At- 
lantic City, May 11-12, mailed out in 
the last few weeks, have brought forth 
a chorus of delighted yells from imsur- 
ance people. 

Very much in evidence is the pains- 
taking groundwork by the committee, 
under the leadership of J. Albert Rob- 
inson, Insurance Manager, McKesson 
& Robbins, Inc. to uncover the really 
important insurance problems of the 
day and obtain the best men to discuss 
them. No detail in the formation of the 
program was considered too insignificant 
for close attention, and the result is that 
one may attend the sessions, and when 
they are over, return to his office confi- 
dent that he has heard a complete exam- 
ination and general “airing” of fore- 
most current insurance problems. 

Advance registrations for the meet- 
ing are coming in, and it is to Atlantic 
City that AMA people will be flocking 
in the mild month of May 

One of the features of the sessions 
which was not mentioned in last 
month’s News Letter will be the work 
of the “Commentators,” John R 
Blades, Insurance Advisor, and Ralph 
H. Blanchard of the Columbia Univer- 
sity School of Business, who at the con- 
clusion of the discussion on each sub- 
ject will summarize the principal points 
of the papers and the comments from 
the floor. 

AMA members who are at all con-, 
cerned with insurance problems shottfa! 
plan to attend this conference. 
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PERSONNEL PAPERS 
ARE PUBLISHED 





Most Practical and Authoritative 
Literature on Current 


Personnel Subjects 





\mong recent AMA publications are 
the proceedings of the conferences on 
personnel and industrial relations policy 
and office management. These proceed- 
ings are today probably the most up-to- 


date, authoritative, and practical litera 
ture to be found anywhere on the sub 
cts of social security, employee rep 


resentation, collective bargaining, selec- 
on methods, compensation 

wonton records, payroll 

and other related topics 


methods, 


procedures, 


An invaluable aid to anyone in per- 
sonnel work, they also are of tremen- 
dous value to all employers. The pro- 
ee = are divided into five pamph- 
lets: “Compensation Problems and 
Training Technique Today”; “Man- 
agement’s Industrial Relations Prob- 
lems”; “Dractical Aspects of Unem- 
ployment Insurance and Old-Age 
Security”; “Personnel and Payroll 
Records Under the Social Security 
Laws”; and * ‘Meeting Office Manage- 
ment Problems Created by 
Federal and State Legislation.” 


Recent 


If you have not seen these proceed- 
ings, write today to AMA headquarters 
for gapies:'\ Over 200 pages of practical 
yd y workable SHferekain that fills a 
real ‘¢ gah iu ithe literature on these sub- 
Jectspthi'> 








Institute Prepares for 
Annual Meeting 


Program Schedule Announced by 
H. B. Bergen—Session Due in 
Late May or Early June 
























The annual one-day; 
Institute of Managemen 
late in May or very early in 
junction with the annual 
AMA, it 
lease from om President 
tute, H B . Bergen, | 
dustrial Relations, ° 
ble Company. 

en te! 
1 as announced by 
pe 






Was announce we 


arold 


itative program 


sessio 


A paper by 
‘Techniques of 
Workers.” 


Frank 


Annual Business Meeting. 
e Board. 

A paper by C. C. Balder 
sity of Pennsylvania, on “Tech 
Job Grading and Pay Det 

A dinner meeting will b 
which the Gantt apace WI 
to a recipient to be select 
Medal Board. At the 
also, J. O. McKinsey, Chairman 
shall Field & Company, | 

“Methods of Est n 
ment Oeneniontion 
Coordinating the \ariou 
Organization.” 

The Gantt Medal Board consists ot 


Luncheon of Executi\ 


heid at 


be awarded 





Dwight T. Farnham (1936) ; i 
V. Coes, Manager Industrial Depart- 


Inc. ; rep- 
ment, 

Gil- 
e “A s M.E., 
n Mo- 
wrk Un- 


Massa- 


ment, Ford, Bacon & Davis, 
resenting the Institute of a 
Lillian M. Gilbreth, Pre 
breth, Inc. ; representing th 
K. H. Condit. Editor, America 
chinist, D. B. Porter, New Y 
versity, and F. E. Raymond, 
chusetts Institute of Technology 





I yointed 





The following have been ap} 

. f 
to the 1936 nominating committee: Mr 
Coes, Mrs. Gilbreth, and Mr. Fa 

The special reorganization comnutt 
I g 


consists of Stanley P. Farwell, Presi- 
dent, Business Research Cory 
Chairman; Chester E. Davies. 
tant to President, Western Uni 
graph Company, and John : 
Economist, Dennison Manuiacturing 
Company. 











This digest covers the views of various authorities. It does 
not include any strictly confidential information nor specific 
advices from the sources. 
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ENERAL 
UUTLOOK 


The current state of business is 
reflected in the 14 weekly indexes 
of which 12 advanced, one declined 


With increased agricultural in- 
come and the payment of the 
veterans’ bonus in mid-June, the 


Current domestic business back- 
ground remains favorable, but sea- 
sonal slackening in a number of 


One of the clearest pictures seen 
in a Jong while is presented for sub- 

















REDIT 


over the close of February (April 
11). 


business lifts 


tax revenues (April 13) 


growing volume of 


credit expansion remains tremen- 
dous (April 4). 


next few months offer no ground] lines should not be far distant] Stantial business and corporate 
and one was unchanged (April 11).] for pessimism (April 13). (April 11) profit improvement (April 3) 
The Federal debt at the end Continuing government deficits In light of the changes in the While the presence of cheap cap- 
=— of March totaled $31,459, 140,000, iment sensticdiie eneueed endl teat knsdden 2 ig te ital does not mean that it will be 
aime showing an increase of $939,479,000 ee ee ee. oe mo. ae 


used, history shows that the pro- 
longed presence of it eventually 
leads to its use (April 9). 











DECURITY 
MARKETS 


The duration of the market's ad- 
vance has been exceptional and the 
absence of a reaction in so long a 
period is also exceptional (April 
9). 


There is evidence that the long- 


pull upward swing in the’ market is 


still proceeding (April 13). 


Despite optimism, the stock mar- 
ket for weeks has failed to make 
clear-cut progress on the upside; 
declines have been slight; activity 
has decreased (April 11) 


Replacements of higher interest- 
bearing senior securities with lower 
coupon issues are going aliead with 


increasing momentum (April 9). 














Unless manufactured goods 
prices are further reduced, a reces- 


now stand, April may 


Durable goods industries, though 


Steel production is up to its high- 
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Ce greater than the same period 
a year ago (April 11) 
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UILDING 


(April 13) 


greater (April 4) 


KO) 


of 1936 (April 9). 





March 


scale despite continued recession in 


building was on a lbera 


contracts sponsored by public funds 


Wy 


, 


New construction, notably in the 
residential field is rising ; gains are 
also being shown in home furnish- 
ing sales in department stores 
(April 3) 













GRICULTURE 


Cash farm income received by 
farmers in February was sharply 
lower than in the previous month. 
Despite the decrease, the cash in- 
come was 16.7% above the prey 
year (April 11). 






and m 


(April 13). << 
M4 
farm 


below a year 
cmve increase 
Bese commodities 
“rch 30). 


Hogs, but 
other prog 
destined to 

ro should th 
f production 
materialize (J 

















OMMODITY 
CES 


Liberal share of consumers’ in- 
come will be available for semi- 
luxury lines since no immediate 
sharp rise in prices of necessities 
is in sight (April 13). 


“ 


ucts will cause 


’otential increase in farm prod- 
larger farmer pur- 
despite lower re 


(April 4). 


chasing power, 


alization price 


On past subsidies farmers are 
to receive $300,000,000 soon; on 
new subsidies they are to get 


$440,000,000 in July, August and 
September (April 9). 





The mixed price outlook necessi- 
tates a discriminating policy, but 
forward purchases appear advis- 
able in certain industrial products 


(April 4). 

















OREIGN TRADE 


ONDITIONS 








The foreign trade of the U. S. 


with the Latin American coun- 
tries increased materially during 
1935. Our imports from these 
countries were 24.3% larger in 


1935 than in 1934 (April 11). 


Foreign developments continue 
disturbing; financial tension in 
France is evident in the weekly re- 
port of the Bank of France (April 


11). 


Foreign developments are re- 
ceding as an influence on domestic 
markets, but they hold a threat 


that cannot be ignored (April 9). 





After declining in January from 
the recovery peak in the previous 
month, factory payrolls showed a 
slight gain in February (April 4). 


Labor troubles are seasonally on 
the increase and both the present 
month and May should see higher 
strike totals (April 13). 


It is entirely possible that na- 
tional income will rise two to five 


billions in 1936 over 1935 (April 4). 
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Business WEEK 


CLEVELAND Trust COMPANY 


GuaRANTY TrusT COMPANY 


NATIONAL City BANK 





Business Week's index has re- 


Business has made a good show- 
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All careful estimates agree that 
the numbers of unemployed are 
distressingly large, and but slowly 
diminishing (April 15). 





Losses sufiered through floods 
will be mitigated by the employ- 
ment of many persons in recon- 
struction work (March 30). 





Temporary unemployment caused 
in some sections by floods is de- 
clining due to the increase of work- 
ers in the reconstruction drive 
(April). 
















































